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Behind Why

We specialize in innovative software solutions, empowering businesses through
digital transformation and a customer-centric approach.
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W h t We offer tailored solution, low-code solutions, and digital transformation services,
a driving growth through innovation and expertise.

Discovery Dive OutSystems Development

®ﬁ Uncover business needs, define project scope, and <> Accelerate application development using the low-

| “'.”'@ identify optimal solutions through in-depth analysis
and strategy workshops tailored to your goals.

SaaS Development

Design and build multi-tenant SaaS applications,

@3 integrating UI/UX, API development, and subscription

Management for seamless customer experiences.

Al Development

Integrate Al solutions, including chatbots, predictive
analytics, and automation, to enhance business
processes and drive intelligent decision-making.

DevOps Service

Automate software delivery with CI/CD pipelines,
éﬂs @) infrastructure as code, and continuous monitoring for

— faster, reliable, and scalable deployments.

%ﬁ on core features, user feedback, and a clear go-to-

code platform, delivering scalable, custom solutions
with reduced time-to-market.

MVP Development

Create a minimum viable product quickly with a focus

market strategy.

Cloud Engineering

Leverage cloud platforms for scalable, secure

: infrastructure, including migration, deployment, and cost

<1>] C e . . .
optimization strategies tailored to your business needs.

Hire Dedicated Team

& Uncover business needs, define project scope, and
&g Uncoverbu: . . |
'{J{g’s identify optimal solutions through in-depth analysis

and strategy workshops tailored to your goals.
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We serve diverse industries, delivering customized solutions to meet the unique

SeCto r challenges of each sector we support.

Healthcare InsurTech Original Equipment

Al-Driven Diagnostic Tools
Health Level 7 (HL7) Integration Services
Electronic Health Records (EHR)

Picture archiving and
communication system (PACS)

Lab Information Management
Systems (LIMS)

Data Interoperability & Integration
(Connecting EHRs, LIMS, and PACS)

Appointment Scheduling Systems

Fintech

Compliance & Legal Knowledge system
Internal Directives & Memos Platform
Disruption Reporting & Control System
Workflow & Approval Systems
Customer Support & Case Management

Document Management & e-Signature

Manufacturer (OEM)

Underwriting & Risk Assessment Tools

Agent & Broker Management Systems Inventory & Material Resource Planning
System (MRP)

Claims Fraud Detection
Quality Management Systems (QMS)

Policy Quoting & Comparison Tools
Bill of Materials (BOM) Management

Incident Tracking & Management
Enterprise Resource Planning (ERP)

Al Chatbots & Virtual Assistants
Cost Estimation & Quotation Tools

Multi-Channel Distribution Platforms
Supplier Relationship Management (SRM)

Logistics

?o Fleet Maintenance & Management
Warehouse & Inventory Management
D Supply Chain Management (SCM)
Driver Behavior & Safety Monitoring
Logistics Analytics & Reporting Tools

o0 loT-Based Asset Tracking



Development

Our streamlined solution process ensures efficient, high-
quality delivery, from concept to deployment, with
continuous collaboration.

Development

Building robust and
scalable solutions

Documentation
Discovery

Ensuring accuracy and

project transparency
Turn your ideas into

strategic goals

Mapping the road

ahead
. Creativity meets
Plannlng functionality Setting the standard
. . for quality
Designing )
Quality
Assurance

Soft Launch

Conduct a soft launch
to gather initial
feedback
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Your success story
begins here!

Launch

Support

Provide ongoing and
managed support

o

Adapting to ensure
continuous growth

Improvement

Success



Tech

We leverage cutting-edge technologies and tools to build robust, scalable, and innovative solutions tailored to our clients' needs.

Desighing
’g Figma
@ Whimsical

. Adobe Photoshop

Database

ﬁ MS SQL
Mm{ My SQL
‘ MongoDB
ORACLE Oracle
- Elastic Search

Frontend

g Angular

‘4

e Ob React JS
4

m Next JS

Project Management

‘\ Jira

é Clickup
CA@ Asana
m Trello
ﬂ Azure Boards

Backend
na@de Node JS
N .Net core

@ GraphQL

Testing
a Selenium
@ NUnit
. Playwrite

Postman

I

Cloud

Azure

AWS

Google Cloud

Al tools

Open Al

MidJourney

Gemini Al

Copilot

o

Low Code

OutSystems

Power Apps

Power Bl

Source controls

Github

TFS

Tortoise Hg

BitBucket

Azure DevOps



Your

Accelerate progress with our adaptable and strategic engagement models.

Dynamic Billing
Approach

The time & material approach allows
you to pay only for what you actually
use, making it a smart choice for
evolving projects. It's like having a
flexible subscription that adjusts to
your needs, ensuring you stay within
budget while maximizing resources.

Static Budget
Framework

The fixed budget strategy provides
you with clarity and certainty from the
start. You know exactly what you'll pay,
with no surprises or hidden costs. This

model is perfect for projects with a

clear scope, allowing you to focus on
execution without financial stress.

Committed Resources
Approach

It gives you a dedicated team that’s
fully focused on your project. Think of
It as having your own expert crew
available whenever you need them.
This model is perfect for ensuring
consistent support and expertise,
driving your project toward success.

Ein
==

Upfront Managed
Service

The pre-paid managed support plan
lets you secure support services in
advance, providing predictable costs
and priority access to assistance. It's
like having a safety net—ensuring you
have the resources you need when
challenges arise, without unexpected
expenses.
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in Action

Mulesoft Azure

% HIPAA

USA

MSSQL

Boosting healthcare communication security
and efficiency

Challenges

The healthcare organization faced operational inefficiencies due to manual
faxing, which caused delays and errors. Disjointed systems hindered
document processing, while compliance concerns arose from manual
practices failing to meet HIPAA standards. Additionally, the lack of real-time
tracking led to missed or delayed document deliveries.

Solution

We integrated a third-party tool into the healthcare application, automating
fax workflows and ensuring HIPAA compliance. The solution features real-time
tracking for document statuses and is designed for scalability, allowing
efficient handling of increased transmission volumes as the client’s
operations expand.

4X

80% g 2X 100%

Reduction in doc deliver Document Improvement in Real time
errors Transmission operation efficiency tracking


https://megamindstechnologies.com/case-study/boosting-healthcare-communication-security-and-efficiency/
https://megamindstechnologies.com/case-study/boosting-healthcare-communication-security-and-efficiency/
https://megamindstechnologies.com/case-study/boosting-healthcare-communication-security-and-efficiency/
https://megamindstechnologies.com/case-study/boosting-healthcare-communication-security-and-efficiency/
https://megamindstechnologies.com/case-study/boosting-healthcare-communication-security-and-efficiency/
https://megamindstechnologies.com/case-study/boosting-healthcare-communication-security-and-efficiency/
https://megamindstechnologies.com/case-study/boosting-healthcare-communication-security-and-efficiency/

o

in Action
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Cloud

© AWS © Outlook API

Streamlining pharmacy and claims management for
a Healthcare/Insurance management company

Challenges

The existing system relied heavily on manual processes, leading to
inefficiencies and increased errors in invoicing and claims. Additionally,
critical data was scattered across multiple systems, complicating decision-
making. The lack of real-time updates hindered KPI tracking, while system
scalability issues caused bottlenecks as records grew.

Solution

We implemented automated workflows for invoicing and claims
management to reduce manual errors. A centralized database was
developed for easy access to pharmacy, doctor, and claim information.
Additionally, a real-time analytics dashboard was created for prompt
insights, and a scalable architecture was designed for future growth.

30%

Increase in Customer
Satisfaction

40%

Reduction in Claims
Processing Time

12%

Average Out-of-Pocket
Cost Reduction

70%

Approval Rate for Prior
Authorization Requests
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in Action

Redefining insurance claim fraud detection through
us innovative technology

Challenges

The primary challenge was developing an application capable of accurately
analyzing user insurance claims to generate reliable risk scores. Additionally,
ensuring that the risk assessment was easily understandable for users while
effectively mitigating fraud posed significant hurdles in design and
implementation.

Solution

The project successfully integrated QuickBooks to streamline tax
management and invoice generation. Despite the initial learning curve, the
team dedicated extensive hours to research and development, mastering key
functionalities such as invoice creation, deletion, and tax implementation,
ultimately enhancing the application’'s efficiency and user experience.

) SOC 2

40% 30% 50% 25%

.Net Core 3.1 Angular 14 Google cloud platform Guidewire

Twilio MS SQL ' SendGCrid QuickBooks Reduction in Invoice Increase in User Improvement in User Decrease in Fraud
Processing Time Registration Security Communication Incidents

Efficiency
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We're Just a Click Away .
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Together we craft success so fine,
In every step, our goals align.
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